Young Farmer Program of Work     






Teacher_______________________
Agriculture Education Evaluation Guide





Evaluator______________________
Instructions: Documentation listed in standard font is to be provided by the Teacher. Documentation listed in Italics will be provided by the Area Teacher Evaluator.
	STANDARDS
	NOTES
	DOCUMENTATION

	1. The Teacher does not have any after school duties and responsibilities that would conflict with the FFA and SAE activities. *The Agricultural Education Program has three components. The classroom, FFA, and SAE combine to make the complete and balanced program. Students must be trained for Career Development Events and supervised at these activities. The students must have an SAE that requires home and worksite visits by the Agriculture Teacher. These activities occur throughout the school year and during the summer. As a result the Agricultural Education Teacher should not have any after school duties and responsibilities that would conflict with the FFA and SAE activities for which they receive extended day and extended year. This would include athletic events.
	
	

	2: The teacher will be actively involved in the professional teacher organization, Georgia Vocational Agricultural Teachers Association (GVATA), which is dedicated specifically to agricultural educators in the state.
	
	Copy of GVATA registration/dues 



	3: The teacher will attend all area meetings for agricultural education teachers (summer, fall, winter, spring) or the approved make-up activity with prior written approval of the Agricultural Education Region Director.
	
	Region staff sign in sheets

	4: The teacher will attend the GVATA Summer Leadership Staff Development Conference.
	
	Copy of GVATA registration

	5. The teacher will attend the GVATA Mid-Winter Leadership Staff Development Conference.
	
	Copy of Mid-Winter registration 

	 6. Program will maintain constituent files of 75 or more potential enrollees including names, addresses, and other pertinent data.
	
	List of minimum 75 community members with addresses that are potential adult class enrollees

	7: Program participants input shall be obtained annually by the young farmer agribusiness teacher with a state-approved evaluation instrument.
	Link To State Approved Survey
	Copy of State approved Survey Results

	8: The young farmer agribusiness program will operate in a school system with a full-time secondary agriculture program.
	
	Region staff documentation

	9. Local system will provide adequate facilities, equipment, and supplies for the Young Farmer program.
	
	

	10. An annual budget for the young farmer agribusiness instructional program developed by the young farmer agribusiness instructional teacher and approved by his/her immediate supervisor will be on file by the due date on the state calendar.  
	
	Copy of Young Farmer Budget submitted by calendar due date

	11. The young farmer agribusiness teacher will maintain a property inventory of equipment that includes the storage location of assigned inventory.
	
	Copy of Department Inventory including location of equipment

	12. The local system will insure the accessibility of the young farmer agribusiness teacher to the program constituents, system administration, and the state young farmer agribusiness coordinator during regular duty hours of each workday.
	
	Copy of Instructors daily school class schedule

	13. The local system will allow for scheduled absences from secondary class instruction and other secondary responsibilities by the young farmer agribusiness teacher to facilitate the goals and objectives of the program. (Examples of scheduled activities that may warrant absence would be in-service training, seminars, field days, organized young farmer agribusiness classes.)
	
	

	14. A state-approved long-range plan, based on a state-approved model, for program improvement in accountability and instructional effectiveness will be on file by due date on state calendar.  
	Link to Long Range Plan Example
	Copy of Long Range Plan submitted by calendar due date

	15. The young farmer agribusiness teacher will maintain a local chapter of the Georgia Young Farmer Association (GYFA) and serve as local Advisor.

	
	Copy of GYFA membership Roster

	16. The young farmer agribusiness teacher will provide a copy of their Program of Work evaluation (previous fiscal year) to his/her immediate supervisor; the teacher and supervisor will review to make program improvements.
	
	Copy of Previous year POW evaluation signed by supervisor

	17. The young farmer agribusiness teacher will not be assigned regularly scheduled extra secondary responsibilities that lessen the maximum focus on educational activities with the adult constituents of the program.

	
	

	18. The young farmer agribusiness teacher currently holds a valid teaching certificate in agricultural education.

	
Link to printable certificate
	Copy of current teacher certificate

	19. The young farmer agribusiness teacher has a minimum of three years teaching experience in agricultural education or agricultural industry experience.
	
	Region staff documentation

	20. The young farmer agribusiness teacher will participate in all staff development that is provided by the state young farmer coordinators office. (A waiver of participation will be at the discretion of
the state young farmer’s coordinators office.)
.
	
	Copy of Young Farmer Course Completion from CTAERN

	21. The young farmer agribusiness teacher will complete and document no less than twenty hours of applicable technical update training beyond that scheduled by the state young farmer agribusiness coordinator.
	
	Certificates from courses completed or course agendas totaling minimum 20 hours

	22. The young farmer agribusiness teacher will obtain/maintain a private or commercial pesticide license.
	
	Copy of Pesticide License

	23. The teacher will comply with the Agricultural Education Teachers Creed.
	
	

	24. The young farmer agribusiness teacher will participate in the planning, development, and implementation of departmental activities for the local agricultural education program. All agriculture teachers in the local department will participate cooperatively in the planning of all phases of the local program of agricultural education. (Young Farmer Agribusiness instruction, secondary instruction, middle school instruction, short-term adult instruction, food processing, FFA activities, supervised agriculture experience projects (SAEs), maintenance and organization of departmental facilities, etc.)
	
	

	25. The young farmer agribusiness teacher will keep his/her immediate supervisor informed of Young Farmer Agribusiness Program activities by posting a weekly itinerary according to local protocol..
	
	Copy of Monthly Calendar/Monthly Reports

	26. The organized instructional program will provide program constituents with no less than twenty approved classes as outlined in the course calendar.
	
	For each of 20 Planned Young Farmer Classes:

· Roster of Participants

· Class agenda and/or schedule including:

· Date/Time

· Topic Outline

· Presenter

	27. All organized classes will have a minimum enrollment of ten qualified constituents.                
	
	

	28. All organized classes will have a minimum instruction time of two hours.
	
	

	29. No more than two classes will be counted per day.
	
	

	30. No more than 30 percent of the organized classes provided will be derived from a single instructional area as identified in the Young Farmer Agribusiness Curriculum Guide.
	
	

	31. The young farmer agribusiness teacher will provide individual instruction or small group instruction to program constituents on a daily basis as documented in the monthly report.
	Link to Adult Enrollment Summary
	Copy of Adult Enrollment Summary

	32. A qualified constituent base of no less than 75 individuals will be maintained and reported on the adult enrollment summary and submitted by the state deadline.
	
	Copy of same list as Standard #6

	33. The young farmer agribusiness teachers secondary instructional activities will be completed by 10 a.m. each day that school is convened.
	
	Copy of same schedule from standard #12

	34. The young farmer agribusiness teacher will insure that a minimum of 60 percent of students have in place an approved Supervised Agriculture Experience Program.
	
	Copy of Course syllabus showing SAE as required and/or gradebook with grades for SAE

	35. The young farmer agribusiness teacher will provide students with a state approved SAEP record book appropriate for their Supervised Agricultural Experience Program.
	
	Copy of completed Ga SAE record book or printout from AET

	36. The young farmer agribusiness teacher will provide project supervision for each student with an approved Supervised Agricultural Experience Program.
	
	Monthly Reports with highlighted SAE supervision entries

	37. Each Young Farmer agribusiness teacher will have a minimum of 80% FFA membership students enrolled in their class..
	
	Completed FFA Roster and Student enrollment for school classes taught by Young Farmers 


	38. The young farmer agribusiness teachers will organize/maintain a local chapter of the Georgia Young Farmers Association with a membership of no less than 50 active members.
	
	Copy of GYFA Roster with all fees paid

	39. The local GYFA chapter will hold a minimum of five chapter meetings during the year. Official minutes should be recorded for each meeting.
	
	Copies of Official Young Farmer Chapter Meeting Minutes 

	40. A chapter roster in a state-approved format will be submitted along with membership dues by due date on state calendar, to the state young farmer agribusiness coordinator.
	
	List of submitted rosters by due date from State Young Farmer Coordinator

	41. A GYFA chapter program of activities will be developed and submitted by the young farmer agribusiness teacher and the chapter officers by due date on state calendar.
	
	Copy of Chapter Program of Activities with submission date

	42. Chapter will have at least 2 delegates and advisor attend the Region caucus.
	
	Region staff documentation

	43. Chapter will have at least 2 delegates and advisor attend the GYFA Convention.
	
	Region staff documentation

	44. Chapter will have at least 1 member and advisor attend the GYFA State Legislative Conference.
	
	Region staff documentation

	45. Chapter will plan and conduct an Ag Awareness Activity (preferably elementary).
	
	Copy of write up and/or pictures of activity

	46. Chapter will conduct a local GYFA awards banquet.
	
	Copy of Banquet Program

	47. Chapter will have at least 1 member and advisor attend the GYFA Summer Tour.
	
	Region staff documentation

	48. Chapter will participate in no fewer than 10 of the following activities:
Chapter President Award

Chapter Display Board

Chapter will attend NYFEA Institute

Advisor will participate in Farm Management Contest at Convention

Member will participate in Farm Management Contest at Convention

Advisor will participate in GYFA Livestock Show

GYFA current State Officer or State Officer candidate

GYFA Young Ag Leader Award

GYFA Young Ag Producer Award

Outstanding Chapter Award

Outstanding Farm Family Award

Outstanding Member Award

Photography Contest ay GYFA Convention

Spokesperson for Agriculture Contest at GYFA Convention

Submit at least 1 article to GYFA magazine

Sunbelt GYFA Q-Fest

Terrell Weeks Memorial Scholarship Applicant

American Degree Applicant

Train and enter FFA CDE Team

Special Projects or Activities (up to 3 approved by Region Director)


	
	Region staff documentation

	49. The teacher will conduct at least two advisory committee meetings. Membership of the advisory committee will include agricultural industry and community leaders (minimum of seven). The teacher will keep proper advisory committee minutes.
	   
	Copy of Advisory Committee Minutes

	50. A locally approved course calendar that conforms to the state guidelines will be submitted to the state young farmer agribusiness coordinator by the due date on the state calendar.
	Link to Course Calendar
	Copy of submitted Course Calendar

	51. A locally approved activity report, travel report, and young farmer agribusiness class summary report will be on file in the local teacher files, and a copy of the Young Farmer monthly activity report will be electronically submitted to the state young farmer agribusiness coordinator by the
10th day of each month following the month that the activities occurred.

	
	Copy of each Monthly Report


